
DIRECTOR’S REPORT 
Camp Glisson 
Board of Directors Meeting – February 8, 2008 
 
 
This winter has us vividly aware of the most significant economic downturn of a generation.  The topic of 
conversation around the country, across the spectrum of for-profit and not-for-profit organizations, is this 
emerging economy and how to be ready to meet the challenges of operating in it.  Our United Methodist Church 
is no exception.  The North Georgia Annual Conference has lowered apportionment forecasts for 2009 and has 
requested reductions in budget for 2010.  The Camp Glisson staff has been working to prepare for these 
possible cuts and to forecast reductions in summer camp registrations and group reservations for 2009, looking 
for ways to reduce the approved 2009 budget. 
 
In the midst of this challenging time, God is good!  Our charge to support the United Methodist Church in making 
disciples of Jesus Christ for the transformation of the world does not change or diminish in any way.  In fact, our 
fulfillment of that mission may be more important than ever. 
 
Camp Glisson’s ministry is the most effective means of changing lives in the life of the church.  And I do mean 
that literally!  Recent brain research shows that experiences create memories and work to literally “rewire” the 
brains of participants, especially when those experiences are named afterwards.  Glisson creates experiences 
of Christian faith and community, of God’s creation and diversity, of worship and of leadership.  If we are to 
believe the broad, emerging research on the brain, a week of living at camp, immersed in these faith 
experiences that are named by our counselor role models, rewires the brains of our children and youth.  Our 
ministry transforms the way people see the world, making them into disciples both by decision and by 
experience.  How wonderful to be able to be a part of it! 
 
I share below some of the decisions our staff have made as we look at the year ahead.  Reports of some of the 
accomplishments of the winter are included.  May we all to work hard that God’s will might be done through 
Camp Glisson in 2009! 
 
 
 
Staff – 
 
The Glisson staff continue to enjoy good working relationships in their new roles.  New staff have settled into 
their jobs and those whose responsibilities have changed and/or expanded up to full speed.  We are working 
well together to assess the possible impact of the financial downturn and prepare ourselves to face it well. 

 
• Renovations to Ladyslipper Cabin were complete prior to Thanksgiving.  Lacey Bauer has settled in and 

enjoying the space that is like new. 
• Five of the staff attended the National United Methodist Camp Leaders Gathering near San Jose, 

California during the last week in January.  The event was attended by approximately 360 United 
Methodist camp leaders from around the country.  Workshop topics covered the spectrum of camp 
issues.  All who attended were inspired and enriched by the event.  

• Filling the additional full-time program position (included in the 2009 Summer Camp budget) has been 
delayed given the current financial uncertainty. 

• The timeline for presenting revised personnel policies to the board has shifted to the fall. 
 
 
Site and Facilities – 
 
Ongoing repairs and cleaning filled most of November and December as the number of weekends spent hosting 
groups at the end of the year exceeded historical norms.  Given inadequate lengths of time for major projects, 
current and anticipated projects include the following: 
 

• The renovation of Sparrowwood, made possible by a generous donation this past year, was completed 
with the installation of new doors in both lodging and meeting rooms. 

• The initial stage of our property survey is now complete.  Additional work is now under consideration. 



• Bathrooms in the Holland Building have been renovated, making their regular cleaning more effective 
and eliminating their perpetual odor. 

• Volunteers have constructed two new camping platforms for our Briar Patch campsite.  Final touches to 
the site will be complete before summer. 

• Volunteers during the annual “Great Day of Service” will be assembling and installing outdoor trash and 
recycling containers at a variety of locations around the camp.  The design for the collection containers 
was inspired by similar bins at the Young Life camp near Asheville. 

• The renovation of our abandoned 55’ Water Tower into a Climbing Tower and the installation of a 
double zip line is under consideration by the staff.  If approved, the two will be installed in March and our 
facilitators will be trained at the same time.  The Odyssey Course proposal has been abandoned at the 
present time.  Though universally seen as an essential addition to Glisson program facilities, the course 
is understood to be too expensive to install under current economic uncertainty. 

 
 
Program – 
 
Preparations for summer camp are in full swing. 
 

• The number of LIT applications received by the end of November was sufficient to staff only two day 
camps this summer.  We will be partnering with Birmingham and Johns Creek UMCs this summer and 
anticipate a total of 120 campers.  We have received several more LIT applications subsequently and 
are evaluating the possibility of expanding capacities or adding another site. 

• The Lumpkin County School Board has approved our use of their buses and drivers once again this 
summer, contingent on our provision of adequate insurance protection. 

• Registration for this year’s Confirmation Retreats is approximately 125 less than last year’s figures. 80 
of those lost registrations were from one congregation.  In 2010 the confirmation retreats will be 
designed and run by the conference youth ministries. 

• We have received over 180 applications for summer staff positions this year.  This far exceeds the 
number of applications anyone can remember.  Prior to proactive staffing cuts (see Administrative 
section below) the number of available summer staff positions was 120. 

• The rate of summer camp registration is 23% behind this same time last year.  This results from 300 
fewer campers registering during the month of December.  The number of registrations received in 
January equaled last year’s figure.  We don’t know the cause of this shortfall, nor if it can be made up in 
the next few months before summer.  For that reason we have taken significant steps to guard against 
possible revenue shortfalls in 2009.  Those steps are listed in the Administrative section below. 

 
 
Development – 
 
Year-end report 
Alumni Development 
 
Our development staff are working our 2009 plan for the Annual Fund.  In spite of the steep economic drop-off 
at the end of 2008 (historically the time when the majority of our annual gifts are received), our Annual Fund 
giving remained almost equal to the giving in 2007. 
 

• Our 2008 Annual Fund receipts totaled $130,278, compared with approximately $134,000 in 2007. 
• This winter we finalized the restructure of administrative staff job portfolios.  Lacey Bauer now handles 

camper registrations and relationships and is coordinating the development of our alumni ministry in 
cooperation with Phil.  Pam Swafford now handles data entry and thank you information in support of 
the development office.  These staff members also handle, as a one of their other responsibilities, the 
vast majority of phone and walk-in contacts for the camp.  We anticipate becoming much more effective 
at handling our relationships and capturing contact information because of the conjunction of these 
responsibilities. 

• We are working toward a variety of alumni events in 2008 including a couple of pilot “neighborhood” 
alumni gatherings, an Open House for prospective campers and alumni (and everyone) on Saturday, 
May 9th, and an Alumni Family Camp on Labor Day Weekend. 

 



 
Administrative – 
 
Our administrative staff has expended tremendous effort making our conversion to a new registration software 
almost seamless (or making it seem that way!) and calculating significant adjustments to the approved 2009 
budget in anticipation of possible registration shortfalls.  I continue to be impressed and thankful for the caliber 
of people working in these critical roles. 
 

• Our registration software is doing many of the things we expected it to do and registrations seem to be 
going well for the most part.  There are glitches in the system that frustrate some of our people and the 
interface isn’t as clear as we’d like, causing some confusion.  We anticipated both of these issues, 
CampWise is responsive to our concerns.  We continue to work and to evaluate the system in this first 
year of use. 

• In 2008 Camp Glisson had one of its strongest years ever, exceeding the previous record number of 
summer campers by more than 100 (2552).  Good stewardship by Glisson staff in the past year allowed 
the camp to make significant long-term investments in the site and facilities without tapping reserves or 
securing loans to do so. 

• Glisson’s good stewardship began last year before the downturn was evident with a reduction in year-
round staffing, a change in insurance and a change of online registration company saving over $40,000 
in our 2009 budget. 

• This past week Glisson’s summer camp registrations lagged 23% behind the same date in 2008.  This is 
up from a 31% lag earlier in January.  Our 2008 registrations lagged behind the 2007 registration pace 
as well, causing us worry early last year as well.  Of course we ended up with the highest registration 
totals ever.  This year’s lag is more significant than last year’s, though we do not believe ultimately that it 
will result in a 23% decrease in summer campers.  We cannot ascertain why the significant increase in 
the registration lag other than the economic downturn. 

• The Glisson budget includes a 4% decrease in camper registrations even though we’ve had consistent 
growth in registrations for 5 years.  A 20% reduction in registrations would translate to approximately 
$200,000 shortfall in revenue for 2009. 

• Retreat groups are having increased difficulty fulfilling their contractual commitments for numbers of 
participants.  We’re working with groups, but finding them bringing less people. 

• I’ve asked the Glisson staff to cut first 10% (last December), and now 20% from the camp budget.  
We’ve discovered that we cannot reach the 20% goal without significant adverse effects to the program 
long-term.  Even the 10-15% overall level is difficult to reach, but can be done with creative cuts. 

• We’ve refrained from hiring a desperately needed additional program position that was budgeted for in 
2009. 

• We’ve creatively made a portion of our summer staff salaries a “variable” rather than a “fixed” cost.  
We’ve reduced the number of spaces available in our online registration system by 20% and will reduce 
our initial hiring for summer by the same amount.  As camps “fill up”, we’ll go into the registration system 
and make another cabin of space available each week of the summer.  Then we’ll hire a couple more 
staff.  We can repeat this as often as needed as camps hopefully fill. 

• All of these measures are being taken out of an abundance of caution.  We still have reasons to believe 
that camp will fill this summer.  If that doesn’t happen, Camp Glisson is in a strong financial position 
having made prudent choices during good years.  There are reserves in place to mitigate income 
shortfalls in summer camp and operations. 

• An unanticipated issue with our cabin owners and the water policy arose just after the first of the year.  It 
seems that many local water systems have an unpublished policy that offers some level of refund to 
homeowners for water usage due to leaks, even when those leaks are the homeowners’ responsibility.  
One of our cabin owners requested such a refund, putting us in the difficult position of having said we 
would follow the City of Dahlonega policies but being unable to request a leak refund for the camp itself 
due to the seasonal nature of our water use and the way the city calculates usage norms.  We will be 
sending the cabin owners a letter offering to credit half of the water cost of any leak they had in 2008 
since it was the first year of our new billing system, provided they request the refund in writing prior to 
March 15.  Starting in January of 2009 our policy is that we do not refund water costs due to leaks. 

• The Conference Camping and Retreat Committee has requested that the Bishop appoint a conference 
task force to develop a vision for conference camping and retreat ministries.  This task force would also 
propose an implementation plan for that vision. 

 



 
 
I look forward to working with you in the coming year to continue and expand the impact of our camping 
ministry! 
 
 
Respectfully submitted, 

 
 
 

C. Russell Davis 
Director/Manager 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Camp Glisson 
Confirmation Retreats 2009 



February 20-22 and February 27-March 1 
 

the ride – 
discovering our Christian Legacy 
 
The Ride - Discovering our Christian Legacy, is a confirmation retreat experience designed by 
Glisson as another resource available to congregations in making disciples for Jesus Christ.  The 2009 
version of The Ride will offer experiences of the church down through the ages. 
 
"We can't know who we are as the Church until we know who we've been as the Church."  Though we 
know this to be a true and important part of the confirmation process, it's difficult to make church 
history come alive in a warm classroom on Sunday afternoons.  Leave it to Glisson to make both the 
history and the issues of our faith come alive.  This year's confirmation retreats will forego keynote 
addresses for travel "back in time" in our VW time machine for actor-portrayed experiences of our 
Legacy including: 
 

• A guided tour through the catacombs for Early Christian worship 
• The Glisson Chapel transformed for a Catholic mass set in the middle ages 
• Participate in the crowd joined in Luther's protest against the abuses of the church 
• An outdoor worship experience with John Wesley on horseback 

 
These experiences will spark conversations about topics as varied as "Worship - entertainment or 
participation?", "Social Justice", "Roles of Laity and Clergy", & "Diversity of Faith Expression". 
 
Central to the weekend are workshops discussing the commitments of church membership - prayers, 
presence, gifts, service and witness - led by leaders of our North Georgia Conference. 
 
Glisson's purpose in offering these Confirmation Retreats is to stand alongside your congregation as it 
works to fulfill the baptismal covenant that our children "may be established in the faith, and 
confirmed and strengthened in the way that leads to life eternal."  For over 83 years Camp Glisson 
has offered summer experiences that make lives of discipleship real, transforming North Georgia's 
children and youth into the disciples and leaders God calls them to be. 
 
Our underlying goal in the design of this year's Confirmation Retreats, has been to create an experience 
that will enhance confirmation classes of any size from any size congregation.  This retreat experience 
will fit well for classes at the beginning, in the middle, or near the end of their confirmation process. 
 
Two weekends are available in late February of 2009 and they will be filled on a first come/first served 
basis.  Meals, lodging, programming materials, program leadership, t-shirts, snacks and sales tax are 
included in the $125/person fee.  Each church must provide adult leadership to attend with their group.  
Group leaders may contact Camp Glisson at registrar@campglisson.org or (706) 864-6181 for a 
Confirmation Leader's Packet and for more information. 


